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Full Transcript:  

Decision Preparation: ‘Choosing the Holiday of a Lifetime’ 

This case study demonstrates the AI-augmented Decision Preparation phase for the 

‘Choosing the Holiday of a Lifetime’ decision, as detailed in Chapter 6 of Mike 

Baxter’s AI-Augmented Decisions book. The process began with the final Decision 

Brief and was conducted in a dedicated conversation thread with Google Gemini. The 

full transcript of that conversation is given below. 

AI platform: https://gemini.google.com (version 2.5 Pro) 

Date of chat: 23 - 26 June 2025 

Documents initially uploaded:  

1. Decision Preparation Super-prompt 

2. Decision Brief (Holiday of a Lifetime) 

 

Prompt: I have just uploaded the Decision Preparation Super-Prompt. I would like 

you to work through the process specified in this document and the decision I'd like 

you to apply this process to is 'Choosing the holiday of a lifetime'. As you do so, 

please use the Decision Brief for choosing the holiday of a lifetime, that has also 

been uploaded, to inform, shape and support your decision preparation. 

Response: This is the second of five phases of AI-human collaboration designed to 

augment your decision-making process for choosing the "Holiday of a Lifetime." This 

phase, Decision Preparation, will help build the knowledge base for informed 

decision-making and will be undertaken through six key activities: 

1. Exploring decision candidates 

2. Identifying decision differentiators 

3. Exploring the decision landscape 

4. Narrowing the consideration set 

5. Information gathering 

6. Producing a record of Decision Preparation 

I have reviewed the "Decision Preparation Super-Prompt" and the "Decision Brief: 

Choosing the Holiday of a Lifetime." 

The Decision Brief clearly defines the decision as "a two- to three-week adventurous 

journey of discovery into some of the world's most spectacular nature and wildlife." It 

also outlines the work to be done and the acceptance criteria for evaluating the 

success of the decision. This appears to be a good starting point for Decision 
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Preparation, and the process outlined in the super-prompt seems well-suited for this 

type of high-impact, high-complexity decision. I have all the necessary material to 

proceed. 

Let's begin with Activity #1: Exploring decision candidates. 

Our goal here is to generate a broad range of potential holiday options that align 

with the decision definition in your Decision Brief and appear to meet the acceptance 

criteria. We are looking for a wide variety of possibilities at this stage to ensure we 

don't overlook promising options, even if some might initially seem to push the 

boundaries of the Decision Brief. This exploration will help us stress-test the Decision 

Brief itself—is it too narrow, too broad, or too detailed? 

To start, based on the decision brief, here are a few initial decision candidates for 

your "Holiday of a Lifetime": 

• Candidate 1: Amazon Rainforest Expedition - A multi-week journey deep into 

the Amazon, focusing on wildlife spotting (e.g. jaguars, monkeys, diverse 

birdlife) and exploring the unique ecosystem via riverboats and guided jungle 

treks. This would involve staying in eco-lodges and interacting with local 

communities. 

• Candidate 2: African Safari Adventure - A two to three-week safari across 

multiple national parks in East or Southern Africa, with a focus on seeing the 

"Big Five" and other iconic wildlife, experiencing diverse landscapes, and 

perhaps including a walking safari or hot air balloon experience. 

• Candidate 3: Patagonian Wilderness Trek - An adventurous trip to Patagonia, 

involving extensive trekking through dramatic mountain ranges, glaciers, and 

national parks, with opportunities for wildlife observation (e.g. condors, 

guanacos) and exploring remote natural wonders. 

How would you like to revise or expand upon these initial suggestions? Remember, 

at this stage, we are not rejecting any possibilities, only exploring broadly. Please 

note any initial concerns you might have, and we can address them later. 

Prompt: Yes, these are great but maybe we could also include some more off-the-

beaten-track ideas. The one's you suggest sound like they could be the most popular 

nature and wildlife destinations. 

Response: That's an excellent point. We definitely want to ensure a broad exploration 

of possibilities, including those that are less conventional but still align with the spirit 

of an adventurous journey of discovery into spectacular nature and wildlife1. 

Let's expand our list of decision candidates with some more "off-the-beaten-track" 

ideas: 
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• Candidate 4: Kamchatka Peninsula Expedition (Russia) - Explore a remote 

volcanic wilderness with unique flora and fauna, including brown bears, 

eagles, and salmon. Activities could involve hiking, hot spring visits, and 

wildlife photography in a less-visited but incredibly wild region. 

• Candidate 5: Papua New Guinea Cultural and Wildlife Journey - Discover 

extraordinary biodiversity, including unique bird species (like Birds of Paradise) 

and fascinating marine life, combined with immersive experiences with diverse 

indigenous cultures in a challenging yet rewarding environment. 

• Candidate 6: Arctic Svalbard Wildlife Cruise - A voyage through the High 

Arctic archipelago, focusing on polar bears, walruses, seals, and diverse 

seabird colonies, set against a backdrop of dramatic glaciers and fjords. This 

offers a unique perspective on polar wildlife and landscapes. 

• Candidate 7: Bhutan Himalayan Trek and Cultural Immersion - While known 

for its cultural aspects, Bhutan also offers incredible pristine Himalayan 

landscapes and unique wildlife (e.g. takin, red panda). A trip could combine 

challenging treks with visits to remote monasteries and villages, providing 

both adventure and discovery. 

How do these resonate with your desire for more off-the-beaten-track options? 

Would you like to explore any of these further, or perhaps consider other ways to 

think divergently about decision candidates, such as exploring extreme or subtle 

variations, or looking at time-based or stakeholder-lens variations2? Remember, 

we're still in the broad exploration phase, simply noting any thoughts or concerns. 

Prompt: Okay but I want to stay away from the 'cultural' experiences - I want to stick 

firmly to nature and wildlife. 

Response: Understood. That's a crucial clarification for refining our decision 

candidates. We'll focus purely on nature and wildlife, ensuring the experiences are 

predominantly focused on those aspects, as per your Decision Brief's "Content 

Criteria". 

Let's adjust and expand our list to reflect this, leaning even more into untamed 

nature and unique wildlife encounters: 

• Candidate 1: Amazon Rainforest Expedition - A multi-week journey deep into 

the Amazon, focusing intensely on wildlife spotting (e.g. jaguars, monkeys, 

diverse birdlife) and exploring the unique ecosystem via riverboats and guided 

jungle treks. Stays would be in remote eco-lodges, with the primary emphasis 

on ecological immersion rather than cultural interaction. 

• Candidate 2: African Safari Adventure - A two to three-week safari across 

multiple national parks in East or Southern Africa, with a primary focus on 

seeing the "Big Five" and other iconic wildlife, experiencing diverse 
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landscapes, and perhaps including walking safaris or specialized wildlife 

photography excursions. 

• Candidate 3: Patagonian Wilderness Trek - An adventurous trip to Patagonia, 

involving extensive trekking through dramatic mountain ranges, glaciers, and 

national parks, with a strong emphasis on observing wildlife (e.g. condors, 

guanacos, pumas) and exploring untouched natural wonders. 

• Candidate 4: Kamchatka Peninsula Expedition (Russia) - Explore a remote 

volcanic wilderness with unique flora and fauna, including abundant brown 

bears, Steller's sea eagles, and salmon runs. Activities would be strictly nature-

focused, such as bear viewing, volcano hiking, and hot spring visits in a 

pristine, less-visited environment. 

• Candidate 5: Borneo Wildlife and Rainforest Discovery - Focus on the 

incredible biodiversity of Borneo, specifically emphasizing orangutan 

encounters in their natural habitat, exploring ancient rainforests, river safaris 

for proboscis monkeys and pygmy elephants, and possibly diving/snorkelling 

to see marine life, with minimal cultural components. 

• Candidate 6: Galápagos Islands Wildlife Immersion - A dedicated voyage 

through the Galápagos, focusing solely on observing the unique and fearless 

wildlife (e.g. giant tortoises, marine iguanas, blue-footed boobies) in their 

natural volcanic habitats, with daily excursions centred on ecology and 

evolution. 

• Candidate 7: Great Bear Rainforest (Canada) Wildlife Viewing - A remote 

coastal wilderness experience focused on spotting grizzly bears, black bears, 

the rare Kermode "Spirit" bear, wolves, and marine life (whales, dolphins) in a 

temperate rainforest setting, primarily via boat tours and guided wilderness 

walks. 

How does this refined list feel? Does it more accurately capture the pure nature and 

wildlife focus you're looking for, steering away from cultural aspects? We can 

continue to explore variations or categories if you feel we're still missing something. 

Remember, we're still in the broad exploration phase. 

Prompt: Okay, some of these are starting to sound a bit like guided tours. I want to 

be able to specify my own itinerary. 

Response: That's an important distinction! You're looking for adventurous journeys 

of discovery where you have control over the itinerary, rather than pre-packaged 

guided tours. This implies a higher degree of independence, planning, and 

potentially more challenging logistics, but also greater freedom to explore exactly 

what you want. 

Let's refine our understanding and adjust the decision candidates to emphasize this 

aspect of customizable, self-directed (or self-designed with expert input) exploration, 

moving away from the "guided tour" feel. We'll focus on destinations and types of 
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experiences that lend themselves to building a personalized itinerary for nature and 

wildlife discovery. 

Here are some revised and new decision candidates, keeping your desire for itinerary 

control firmly in mind: 

• Candidate 1: Independent Amazon Basin Exploration (Brazil/Peru) - Instead of 

a fixed lodge tour, this would involve designing a custom expedition with local 

guides and transport (e.g. private boat charters), allowing you to specify 

regions, duration in specific areas, and focus on particular wildlife or 

ecological interests, such as deep jungle trekking or seeking out specific rare 

species. 

• Candidate 2: Self-Drive Wildlife & Wilderness Safari (Namibia/Botswana) - A 

highly customizable road trip through vast wilderness areas, combining well-

known national parks with more remote conservancies. You would control the 

pace, lodging choices (from self-catering campsites to luxury tented camps), 

and daily itinerary, focusing on diverse wildlife viewing and dramatic 

landscapes. 

• Candidate 3: Multi-Region Patagonia Self-Guided Adventure (Chile/Argentina) 

- Design a comprehensive itinerary across various national parks and 

wilderness areas in both Chilean and Argentinian Patagonia. This could involve 

booking independent treks, arranging private transfers between locations, and 

choosing specific activities like glacier hiking, puma tracking, or exploring 

remote fjords by private boat, all without a fixed tour group. 

• Candidate 4: Alaska Backcountry & Coastal Exploration - Focus on designing 

an itinerary that combines remote wilderness cabin stays, floatplane access to 

pristine areas, self-guided or privately chartered bear viewing excursions (e.g. 

Katmai National Park), and independent kayaking or small boat exploration of 

coastal wildlife (whales, seals, seabirds) in areas like Prince William Sound or 

Southeast Alaska. 

• Candidate 5: Madagascar Biodiversity Deep Dive - A bespoke itinerary 

focusing on specific national parks and reserves known for unique lemur 

species, chameleons, and other endemic wildlife. This would involve arranging 

private vehicle and guide services to navigate the island, allowing flexibility to 

spend more time in areas of particular ecological interest and adapt to wildlife 

sightings. 

• Candidate 6: Yellowstone & Grand Teton Wilderness Immersion (USA) - A self-

planned journey through these iconic national parks, focusing on extended 

stays in less crowded areas, wildlife photography (bears, wolves, bison, elk), 

and exploring geothermal features. This could involve a combination of self-

drive, multi-day backcountry hiking permits, and perhaps private expert 

guiding for specific wildlife tracking. 
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How do these options align with your desire to specify your own itinerary and move 

away from a "guided tour" feel? Does this direction feel more appropriate for a 

"journey of discovery"? We can continue to explore variations or introduce new 

concepts if you'd like to dig deeper into broadening the candidates. Remember, the 

goal here is to get to a broad set of decision candidates that you're happy with. 

Prompt: From the ones you have suggested, I like the idea of having rich ecosystems 

to explore like the Amazon Basin, the Namibia/Botswana safari and Madagascar. 

Response: Excellent. It sounds like the concept of exploring rich ecosystems with a 

high degree of itinerary control is really resonating. This helps us focus our thinking. 

Let's consolidate and refine these three strong candidates, acknowledging their 

distinct ecological offerings while emphasizing the "design-your-own-adventure" 

aspect: 

• Candidate 1: Custom Amazon Basin Deep Dive (Brazil/Peru/Ecuador): This 

would involve designing a personalized expedition into specific, biodiverse 

areas of the Amazon, potentially across multiple countries, focusing on 

particular river systems or ecological zones known for high concentrations of 

unique wildlife (e.g. macaws, giant otters, diverse primate species). The 

emphasis is on flexible logistics, potentially including private boat charters, 

remote eco-lodges or even basic camping, and hiring specialized local guides 

to pursue specific nature and wildlife objectives rather than following a set 

tour. 

• Candidate 2: Self-Designed Southern African Wilderness Expedition 

(Namibia/Botswana/Zambia): This candidate involves crafting a multi-country 

itinerary focused on diverse and rich African ecosystems. This could combine 

the dramatic desert landscapes and unique adapted wildlife of Namibia (e.g. 

desert elephants, black rhinos) with the water-rich Okavango Delta and Chobe 

River in Botswana (renowned for elephants, hippos, and predators) or even 

extend to the less-visited wildernesses of Zambia. The key is the flexibility to 

choose specific parks, lodges (from rustic camps to luxury tented camps), and 

activity types (self-drive, walking safaris, mokoro trips) to maximize wildlife 

encounters and ecological immersion. 

• Candidate 3: Bespoke Madagascar Biodiversity Quest: This involves planning a 

detailed journey across Madagascar's incredibly diverse and endemic 

ecosystems. The focus would be on visiting multiple distinct regions to 

observe a wide array of lemur species, chameleons, unique birds, and other 

wildlife found nowhere else on Earth. The itinerary would be fully 

customizable, allowing for extended stays in specific national parks or reserves 

(e.g. Andasibe-Mantadia, Isalo, Tsingy de Bemaraha), arranging specialized 

local guides, and adapting travel plans to maximize chances of rare sightings. 
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Do these three candidates, with their emphasis on rich ecosystems and your ability to 

control the itinerary, capture the essence of what you're looking for at this stage? We 

can continue to refine these or explore other ideas if you wish to dig deeper. 

Remember, we're aiming for a broad set of candidates that you're happy with before 

moving on. 

Prompt: Yes, they are good. Can we expand this list of options to find more like 

these? 

Response: Absolutely. We want to ensure we have a truly broad range of options that 

fit your criteria of rich ecosystems and customizable itineraries, moving beyond the 

most frequently suggested destinations. 

Let's apply some divergent thinking strategies to generate more candidates that 

align with the "off-the-beaten-track" yet rich-ecosystem and self-directed adventure 

theme: 

1. Expanding Existing Candidates (Extreme/Subtle Variations): 

o Could we consider a maximal version of an Amazon trip, perhaps 

focusing on a deep expedition into the Guianas (Guyana, Suriname, 

French Guiana) for even more pristine and unexplored rainforest? Or a 

subtle variation within the Amazon, like a specialized expedition 

focusing only on river dolphins or unique bird migrations in a less-

visited tributary? 

o For Southern Africa, what about focusing solely on a highly remote, 

specific ecological niche, like the Makgadikgadi Pans in Botswana for 

unique desert-adapted wildlife, or a pure river-based exploration of the 

Lower Zambezi in Zambia? 

2. Categorisation Analysis / Missing Categories: 

o We have tropical rainforest/river systems (Amazon, Madagascar) and 

savannah/desert (Southern Africa). What about other major rich 

ecosystems?  

▪ Oceanic/Marine Ecosystems (beyond Galápagos): Could there be 

options focused on exceptionally biodiverse marine 

environments where you can charter boats and explore 

independently? 

▪ Temperate Rainforests/Mountainous Wilderness: Are there 

regions with vast, relatively untouched temperate forests and 

significant mountain ranges with unique wildlife? 

▪ Polar/Sub-Polar Wilderness (beyond Svalbard): Are there other 

less-explored sub-polar regions with distinct wildlife that allow 

for independent exploration? 

3. Resource-Shifted Thinking: 
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o If budget were doubled, what extraordinary, remote ecological 

immersion might become possible? 

o If time were unlimited, what multi-stage, deep dive into a vast 

ecosystem could we consider? 

Considering these angles, here are some new and refined decision candidates, 

emphasising rich ecosystems, adventure, discovery, and itinerary control: 

• Candidate 4: The Pantanal (Brazil) Wetlands & Wildlife Safari (Self-Designed): 

Focus exclusively on the world's largest tropical wetland, renowned for its 

incredible density and visibility of wildlife, including jaguars, caimans, 

capybaras, and diverse birdlife. This would involve designing a custom 

itinerary with a mix of lodges and boat excursions, allowing for intense, 

focused wildlife photography and observation based on your preferences, 

rather than a general tour. 

• Candidate 5: Raja Ampat (Indonesia) Marine Biodiversity Expedition (Private 

Charter): Instead of land-based nature, this focuses on the planet's most 

biodiverse marine ecosystem. You would charter a private liveaboard boat to 

explore remote islands, coral reefs, and mangroves, customizing dive/snorkel 

sites and land excursions to see unique marine life (e.g. manta rays, whale 

sharks, pygmy seahorses) and pristine island ecosystems, entirely on your 

terms. 

• Candidate 6: Wild Tasmania (Australia) Wilderness & Endemic Wildlife 

Journey: This involves a self-guided exploration of Tasmania's vast wilderness 

areas, focusing on its ancient temperate rainforests, rugged coastlines, and 

unique endemic wildlife (e.g. Tasmanian devils, wombats, quolls, various bird 

species). The itinerary could involve multi-day treks, self-drive routes to 

remote national parks, and perhaps privately arranged wildlife viewing 

opportunities in conservancies, offering a deep dive into an often-overlooked 

ecosystem. 

• Candidate 7: South Georgia Island & Falklands (Sub-Antarctic Wildlife 

Expedition - Private Vessel): This is a more extreme option if budget were 

expanded, involving chartering a private expedition vessel to visit these sub-

Antarctic islands. The focus would be on astonishing concentrations of wildlife 

– millions of penguins (King, Macaroni, Gentoo), vast albatross colonies, and 

immense elephant seal and fur seal populations – with the flexibility to dictate 

landing sites and time ashore for unparalleled wildlife photography and 

observation. 

How do these expanded options resonate with you? Do any of them spark particular 

interest, or would you like to delve deeper into variations of these or explore entirely 

different regions/ecosystems? We're still in the broad exploration phase, so no need 

to commit, just let me know if you're happy with the breadth we've achieved. 
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Prompt: Pantanal and Raja Ampat sound great - any more like these? 

Response: Excellent, it's good to hear that the Pantanal and Raja Ampat resonate. 

These two candidates strongly align with the theme of exceptionally rich ecosystems 

and the potential for highly customized, immersive experiences. The Pantanal offers 

an unparalleled concentration of terrestrial and aquatic wildlife in a vast wetland, 

while Raja Ampat represents the pinnacle of marine biodiversity with incredible 

potential for private exploration. 

To find more candidates "like these," we'll focus on regions globally that boast: 

1. Extraordinary Biodiversity/Ecosystem Richness: Places that are recognized as 

ecological hotspots or hold unique, concentrated populations of desirable 

wildlife. 

2. Potential for Deep Immersion and Customization: Locations where you can 

design a non-standard, flexible itinerary, often involving private charters, 

specialist guides, or multi-day expeditions, moving beyond typical tourist 

routes. 

3. Adventurous/Discovery Element: Regions that still feel wild, offer challenges, 

and promise genuine discovery. 

Let's explore some additional candidates that fit this mould: 

• Candidate 8: Okavango Delta (Botswana) Mokoro & Mobile Safari Expedition: 

While Southern Africa was mentioned, let's refine this to specifically highlight 

the Okavango Delta as a standalone, incredibly rich ecosystem. This would 

involve a bespoke mobile safari, moving between private concessions by light 

aircraft and then exploring the waterways by traditional mokoro (dugout 

canoe) and walking safaris. The focus is on intimate encounters with iconic 

African wildlife (elephants, lions, leopards, wild dogs) in a unique water-based 

wilderness, with a private guide and vehicle, allowing for complete itinerary 

control and deep immersion into the delta's specific ecological cycles. 

• Candidate 9: Southeast Alaska (USA/Canada) Wilderness & Marine Wildlife 

Expedition: This candidate emphasizes the vast, temperate rainforests, glaciers, 

and rich marine waters of the Inside Passage. Instead of a large cruise, you 

would charter a smaller expedition yacht or arrange private floatplane access 

to remote areas. The focus would be on observing brown bears fishing, 

humpback whales, orcas, sea lions, and diverse birdlife, with opportunities for 

kayaking, hiking, and exploring pristine fjords and islands independently. The 

customizability would lie in the vessel charter and choosing specific areas to 

explore in depth. 

• Candidate 10: The Brazilian Cerrado & Atlantic Forest Wildlife Journey: Moving 

beyond the Amazon, Brazil offers other incredibly rich but less-explored 

biomes. This candidate could involve a custom itinerary combining:  
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o The Cerrado, a vast savanna ecosystem (e.g. Emas National Park), 

known for giant anteaters, maned wolves, and unique birdlife. 

o Parts of the remaining Atlantic Forest, a highly endemic and critically 

endangered rainforest biome (e.g. state parks in Minas Gerais or Bahia), 

to seek out unique primates (e.g. muriquis) and diverse bird species. 

This offers a multi-ecosystem approach within one country, with 

flexibility in arranging local guides and transport for focused wildlife 

tracking. 

• Candidate 11: Fiordland National Park (New Zealand) Deep Wilderness 

Exploration: While New Zealand is popular, Fiordland offers incredibly rugged, 

remote, and rich temperate wilderness. This candidate would involve multi-

day private boat charters into remote fiords (e.g. Doubtful Sound, Dusky 

Sound, Breaksea Sound) and potentially heli-hiking into areas inaccessible by 

road. The focus would be on marine life (dolphins, seals, penguins), unique 

birdlife, and the sheer scale and pristine nature of the fiords, with the itinerary 

driven by weather and your specific interests in exploration and discovery. 

How do these new additions strike you? Do they capture the essence of what you're 

looking for – rich, unique ecosystems with high potential for a self-directed, 

adventurous journey of discovery? We're still aiming for a broad set of candidates. 

Prompt: Let’s add the Okavango Delta to the list - so what have we got so far? 

Response: Okay, the Okavango Delta is an excellent addition, fitting perfectly with 

your desire for rich ecosystems and a customizable, immersive experience. 

So, let's summarize the broad set of decision candidates we have so far for your 

"Holiday of a Lifetime," all designed to offer adventurous journeys of discovery into 

spectacular nature and wildlife with significant itinerary control: 

1. Custom Amazon Basin Deep Dive (Brazil/Peru/Ecuador): Designing a 

personalized expedition into specific, biodiverse areas of the Amazon, 

focusing on particular river systems or ecological zones known for high 

concentrations of unique wildlife, with flexible logistics and specialized local 

guides. 

2. Self-Designed Southern African Wilderness Expedition 

(Namibia/Botswana/Zambia): Crafting a multi-country itinerary combining the 

dramatic desert landscapes of Namibia with the water-rich Okavango Delta 

and Chobe River, allowing for flexibility in choosing parks, lodges, and activity 

types (self-drive, walking safaris, mokoro trips) to maximize wildlife 

encounters. 

3. Bespoke Madagascar Biodiversity Quest: Planning a detailed journey across 

Madagascar's incredibly diverse and endemic ecosystems, visiting multiple 
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distinct regions to observe a wide array of lemur species, chameleons, and 

unique birds, with a fully customizable itinerary and specialized local guides. 

4. The Pantanal (Brazil) Wetlands & Wildlife Safari (Self-Designed): Focusing 

exclusively on the world's largest tropical wetland for its incredible density and 

visibility of wildlife, involving a custom itinerary with a mix of lodges and boat 

excursions for intense, focused wildlife photography and observation. 

5. Raja Ampat (Indonesia) Marine Biodiversity Expedition (Private Charter): A 

marine-focused expedition involving chartering a private liveaboard boat to 

explore remote islands, coral reefs, and mangroves, customizing dive/snorkel 

sites and land excursions to see unique marine life and pristine island 

ecosystems. 

6. Wild Tasmania (Australia) Wilderness & Endemic Wildlife Journey: A self-

guided exploration of Tasmania's vast wilderness areas, focusing on ancient 

temperate rainforests, rugged coastlines, and unique endemic wildlife, with 

multi-day treks and self-drive routes. 

7. South Georgia Island & Falklands (Sub-Antarctic Wildlife Expedition - Private 

Vessel): A more extreme option involving chartering a private expedition 

vessel to visit these sub-Antarctic islands for astonishing concentrations of 

penguins, albatrosses, and seals, with flexibility to dictate landing sites. 

8. Okavango Delta (Botswana) Mokoro & Mobile Safari Expedition: A highly 

focused, bespoke mobile safari within the Okavango Delta, moving between 

private concessions to explore waterways by mokoro and undertake walking 

safaris for intimate encounters with iconic African wildlife, with a private guide 

and vehicle. 

9. Southeast Alaska (USA/Canada) Wilderness & Marine Wildlife Expedition: 

Chartering a smaller expedition yacht or arranging private floatplane access to 

remote areas of the Inside Passage, focusing on observing brown bears, 

whales, orcas, and sea lions, with opportunities for kayaking and hiking. 

10. The Brazilian Cerrado & Atlantic Forest Wildlife Journey: A custom itinerary 

combining the vast savanna ecosystem of the Cerrado (e.g. Emas National 

Park) for giant anteaters and maned wolves, with parts of the highly endemic 

Atlantic Forest for unique primates and diverse bird species. 

11. Fiordland National Park (New Zealand) Deep Wilderness Exploration: Multi-

day private boat charters into remote fiords and potentially heli-hiking into 

inaccessible areas, focusing on marine life, unique birdlife, and the pristine 

nature of the fiords. 

This is a comprehensive and diverse list of decision candidates that strongly aligns 

with your preferences for rich ecosystems, adventurous discovery, and customizable 

itineraries. 

How does this broad set look to you? Are you happy with the range of possibilities 

we've generated, or would you like to keep digging deeper into exploring more 
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candidates before we move on to identifying what differentiates them? Remember, 

we are not rejecting any candidates at this stage1. 

Prompt: Okay, let's keep going. 

Response: Great! I'm glad you're happy with the breadth of decision candidates 

we've generated. 

We are now ready to move on to Activity #2: Identifying decision differentiators. 

Decision differentiators are the factors we will use to compare and evaluate the 

decision candidates. These help us understand how each potential holiday option 

differs in terms of the value it delivers, the costs it incurs, the risks it involves, and its 

impacts on stakeholders. 

To get us started, here are some initial suggestions, based on the ‘acceptance 

criteria’ in the Decision Brief, on how the decision candidates we've just come up 

with might be differentiated: 

1. Experience Criteria: "The final decision must be one that promises a stimulating 

and thought-provoking experience in the moment and will be memorable in 

retrospect." 

• Differentiator: Value (Stimulating, Thought-Provoking, Memorable): This 

differentiator directly assesses how well each candidate meets this criterion. 

We'll look at factors like:  

o Uniqueness/Rarity of Wildlife Encounters: Does the destination offer 

encounters with species not easily seen elsewhere, or in an unparalleled 

setting? 

o Pristineness/Wilderness Immersion: How remote and untouched is the 

environment? Does it offer a deep, immersive experience away from 

crowds? 

o Level of Discovery/Adventure: Does it provide opportunities for 

genuine exploration, challenge, and learning that will be mentally 

engaging? 

2. Content Criteria: "The itinerary must be predominantly focused on nature and 

wildlife and must contain tangible elements of both adventure and discovery." 

• Differentiator: Value (Nature & Wildlife Focus, Adventure & Discovery 

Elements): This differentiator will help us measure the core content of each 

candidate:  

o Dominance of Nature/Wildlife Activities: Is the vast majority of the 

itinerary dedicated to observing wildlife and exploring natural 

environments? 
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o Specific Adventure Elements: Does it include activities like challenging 

treks, specialized boat expeditions, or exploration of remote areas? 

o Opportunities for Discovery: Does it allow for seeking out specific 

species, uncovering new landscapes, or understanding complex 

ecosystems? 

3. Stakeholder Criteria: "The chosen holiday concept must be genuinely exciting and 

appealing to both travellers, Mike and Cathy." 

• Differentiator: Stakeholder Impact (Appeal to Mike & Cathy): This is a direct 

match. We'll assess:  

o Mutual Enthusiasm: Does the candidate generate excitement and 

shared appeal for both individuals? 

o Alignment with Personal Preferences: Does it align with individual 

interests within the broader nature/wildlife/adventure theme? 

4. Feasibility Criteria: "The entire trip, including all travel, must be comfortably 

achievable within a two-to-three-week timeframe." 

• Differentiator: Costs (Financial Costs): While not directly about timeframe, 

financial costs are a key aspect of feasibility. An extremely expensive trip 

might be less feasible even if the time works. We'll consider:  

o Overall Budget Alignment: Can the trip be comfortably undertaken 

within a realistic budget? 

• Differentiator: Risks (Logistical Challenges & Timeframe Feasibility): This 

differentiator will be crucial for assessing practicality within the time limit. 

We'll look at:  

o Travel Time and Connectivity: How much time is spent traveling 

to/from and within the destination? Is it realistic for a 2-3 week trip? 

o Logistical Complexity: How difficult is it to arrange private charters, 

specialist guides, and permits within the desired timeframe? Does it 

comfortably fit? 

By explicitly linking our differentiators to the acceptance criteria, we ensure that as 

we evaluate the candidates, we're always measuring them against what you've 

defined as a "good decision." 

Would you like to expand on any of these differentiators, or perhaps suggest others? 

Remember, we're still in the divergent thinking phase for differentiators. 

Prompt: These differentiators seem quite hard to grasp and I feel it may be because I 

wanted the decision differentiators to be derived from the acceptance criteria in the 

decision brief. If we accept that this derivation is now validated, how could be 

articulate the decision differentiators more simply? 
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Response: That's an excellent point. The previous structure was technically accurate 

in linking back to the acceptance criteria, but it resulted in labels that are a bit 

academic and cumbersome. 

Now that we've validated the logic, we can rephrase the differentiators into simpler, 

more direct terms that are easier to use for comparing the holiday options. 

Here is a more straightforward way to articulate them, grouped into two simple 

categories: The Experience and The Practicalities. 

About the Experience 

This is about the quality and nature of the trip itself. 

• "Wow-Factor" of Wildlife: How unique or rare are the animal encounters likely 

to be? 

• Sense of Remoteness: How wild, untouched, and immersive will the 

environment feel? 

• Level of Adventure & Discovery: How challenging, exploratory, and engaging 

will the journey be? 

• Appeal to Both Mike & Cathy: How much does the core concept excite both 

of you and align with your personal tastes? 

About the Practicalities 

This is about the real-world constraints of planning and taking the trip. 

• Overall Cost: What is the likely total budget required? 

• Timeframe Feasibility: Can this trip realistically and comfortably be done in a 

2-3 week period, including all travel? 

• Travel & Logistics Complexity: How much time and effort will be spent on 

travel to/from the destination, and how difficult will it be to plan and arrange 

the necessary guides, permits, or charters? 

How does this simpler framing feel? Is it easier to imagine using these factors to 

compare options like "The Pantanal" and "Raja Ampat"? 

Prompt: Excellent! Are you okay to continue with the process? 

Response: Excellent. Yes, I am ready to continue. 

We now have a strong, simplified list of differentiators. The next step in this activity, 

according to our process, is to ensure this list is sufficiently broad before we move 

on1. The aim is to quickly consider any other factors that might be important for 

comparing the candidates2. 
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With that in mind, let's briefly consider a few more angles. Do any of the following 

potential differentiators resonate with you? 

• Ethical & Environmental Impact: Could the various holiday options be 

differentiated by their positive or negative impact on the local ecosystem and 

community? This considers the sustainability and ethics of the trip. 

• Physicality & Comfort Level: Beyond just being "adventurous," some trips 

might be far more physically demanding or involve more rustic 

accommodations than others. Would it be useful to differentiate based on the 

required fitness or expected comfort level? 

• Risk of Disappointment: Is there a difference between the candidates in the 

risk of not seeing the key wildlife or having the core experience? For example, 

some animal sightings are seasonal or less guaranteed than others3. 

• Potential for Learning: Do some options offer a better opportunity to learn a 

new skill (e.g. wildlife photography, diving) or gain a deeper understanding of 

ecology than others4? 

These are just prompts for divergent thinking5. How does our current list look in light 

of these ideas? Are you happy with the set of differentiators we have, or would you 

like to add or refine any before we move to the next activity? 

Prompt: I like the idea of some sort of comfort indicator - probably in the 

practicalities section. I feel this ought to cover a bunch of things (which should 

maybe have a different heading?). My first thoughts include climatic comfort (high 

temperatures with high humidity wouldn't be great, nor would prolonged periods of 

rain). Then there are pests and biohazards (mosquitoes, leeches, parasites, spiders, 

scorpions, poisonous snakes, salt-water crocodiles etc). Any suggestions of other 

things that should be in this differentiator? 

Response: That is a fantastic addition. You're right, "comfort" is too soft a word for 

what you're describing, which seems to encompass the potential hardships and 

hazards of a destination. It definitely belongs in the "Practicalities" section. 

Perhaps a better heading for this new differentiator would be "Environmental and 

Health Challenges." 

You've already started a great list with climatic conditions and biohazards. Building 

on your suggestions, here are a few other things that could be included under this 

differentiator: 

• Altitude: For destinations like the Himalayas or the Andes, the risk of altitude 

sickness is a significant factor. 
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• Remoteness from Medical Care: This assesses how quickly you could get 

professional medical help in an emergency, which varies greatly between a 

place like Fiordland in New Zealand and a deep Amazon expedition. 

• Required Medical Precautions: This could cover the need for specific 

vaccinations or preventative medications (e.g. for malaria), which indicates the 

level of health risk. 

• Accommodation and Hygiene Standards: The general standard of lodging, 

sanitation, and food preparation can vary widely, impacting both comfort and 

health. 

• Physical Strain: This considers the day-to-day physical demands of the trip, 

such as long hours trekking, paddling, or travelling over rough terrain. 

How does grouping these factors under a new differentiator called "Environmental 

and Health Challenges" sound to you? And are there any other aspects you'd want to 

include? 

Prompt: Yes, add all these into a new differentiator. 

Response: Excellent. I have now updated our list of differentiators to include the one 

we just created. 

Here is the final, consolidated set of decision differentiators we will use to compare 

your holiday candidates. 

About the Experience 

• "Wow-Factor" of Wildlife: How unique or rare are the animal encounters likely 

to be? 

• Sense of Remoteness: How wild, untouched, and immersive will the 

environment feel? 

• Level of Adventure & Discovery: How challenging, exploratory, and engaging 

will the journey be? 

• Appeal to Both Mike & Cathy: How much does the core concept excite both 

of you and align with your personal tastes? 

About the Practicalities 

• Overall Cost: What is the likely total budget required? 

• Timeframe Feasibility: Can this trip realistically and comfortably be done in a 

2-3 week period, including all travel? 

• Travel & Logistics Complexity: How much time and effort will be spent on 

travel and arranging the necessary logistics? 

• Environmental & Health Challenges: This new differentiator assesses the 

potential hardships and hazards of a destination, including:  
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o Climatic conditions (e.g. extreme heat, humidity, rain). 

o Local pests and biohazards (e.g. mosquitoes, poisonous snakes). 

o Altitude sickness risk. 

o Remoteness from medical care. 

o Required medical precautions (e.g. vaccinations, malaria tablets). 

o Accommodation and hygiene standards. 

o The day-to-day physical strain of the trip. 

With this, we have completed Activity #2. We now have a broad set of decision 

candidates and a robust list of differentiators to evaluate them with. 

 

The next phase of our process is Activity #3: Exploring the decision landscape. The 

goal here is to use our differentiators to understand how the candidates relate to 

each other—what they have in common, how they differ, and if they form any logical 

groups. This will help us see the bigger picture before we narrow things down. 

Shall we begin exploring the decision landscape? 

Prompt: Yes, go for it. 

Response: Excellent. Let's begin Activity #3. 

Our goal here is to explore the "decision landscape" created by our eleven 

candidates and eight differentiators. This isn't about choosing an option yet, but 

about understanding the terrain: what the options have in common, how they differ, 

and if they fall into logical groups. This will help us see the bigger picture. 

What the Holiday Candidates Have in Common 

First, it's clear that all eleven candidates share a core identity shaped by your brief 

and our refinements: 

• They are all focused on providing an adventurous journey into spectacular 

nature and wildlife. 

• They all emphasize a high degree of itinerary control, moving away from 

standard guided tours towards self-designed exploration. 

• They are all conceived as two- to three-week trips. 

How the Candidates Differ: Exploring Clusters 

The most interesting part of the landscape is how the candidates differ. Based on our 

differentiators, they seem to fall into a few distinct clusters, primarily defined by their 
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ecosystem and the style of adventure. Some candidates might even fit in more than 

one cluster. 

Cluster 1: Tropical Biodiversity Hotspots 

These destinations are defined by their sheer density and variety of life, offering a 

classic deep-jungle or wetland immersion. 

• Candidates: Custom Amazon Basin Deep Dive, The Pantanal (Brazil) Wetlands 

Safari, Bespoke Madagascar Biodiversity Quest. 

• Defining Features:  

o High "Wow-Factor" from immense biodiversity. 

o High "Environmental & Health Challenges" (e.g. heat, humidity, insects, 

medical precautions). 

o Often involves exploration by riverboat as well as on foot. 

Cluster 2: Iconic African Wildlife 

These are trips focused on the classic, grand-scale wildlife viewing that Africa is 

famous for. 

• Candidates: Self-Designed Southern African Wilderness Expedition, Okavango 

Delta (Botswana) Mokoro & Mobile Safari Expedition. 

• Defining Features:  

o High "Wow-Factor" from seeing specific iconic megafauna (e.g. 

elephants, lions, rhinos). 

o Often involves a mix of self-drive, private guides, and unique transport 

like a mokoro (dugout canoe). 

o Can have high "Overall Cost" due to park fees and lodge exclusivity. 

Cluster 3: Temperate & Marine Wilderness (Boat-Based) 

This group is defined by the primary mode of exploration: chartering a private vessel 

to explore remote coastlines, fjords, and islands. 

• Candidates: Raja Ampat (Indonesia) Marine Expedition, Southeast Alaska 

Wilderness & Marine Expedition, Fiordland National Park (New Zealand) Deep 

Wilderness Exploration. 

• Defining Features:  

o High "Sense of Remoteness" and flexibility offered by a private boat. 

o Very high "Travel & Logistics Complexity" and "Overall Cost" due to the 

need to charter a vessel. 

o Wildlife focus is on marine life (whales, dolphins, seals) and coastal 

creatures (bears, penguins). 
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Cluster 4: The Extreme Sub-Antarctic 

This candidate stands in a category of its own due to its unique location and scale. 

• Candidate: South Georgia Island & Falklands Expedition. 

• Defining Features:  

o An unparalleled "Wow-Factor" based on the sheer concentration of 

wildlife, like millions of penguins and seals. 

o Almost certainly the highest scores on "Overall Cost", "Travel & 

Logistics Complexity", and "Timeframe Feasibility" challenges due to 

extreme remoteness. 

How does this grouping of the candidates feel to you? Does seeing them clustered 

this way help clarify the fundamental choices you have? And looking at this 

landscape, does it seem like there are any obvious gaps or types of trips we might 

have missed? 

Prompt: I cannot think of anything missed. 

Response: Excellent. That suggests our exploration has been comprehensive and the 

clusters we identified effectively cover the landscape of possibilities. We have 

successfully mapped our 11 candidates into four broad clusters: Tropical Biodiversity 

Hotspots, Iconic African Wildlife, Temperate & Marine Wilderness, and the Extreme 

Sub-Antarctic. 

This completes our exploration of the decision landscape (Activity #3). 

We are now ready to move to Activity #4: Narrowing the consideration set. 

In this activity, we shift from divergent thinking (exploring broadly) to convergent 

thinking (narrowing focus). The goal is to reduce our current list of 11 candidates to a 

more manageable number of distinct, high-potential options to take forward. This 

will prepare us for a focused and effective Decision-Making Workshop in the next 

phase of the process. 

To start this narrowing process, it's helpful to have a target in mind. How many 

holiday options—say, three or four—would you ideally like to compare in the final 

round of decision-making? 

Prompt: I'd say possibly 4 to 7 options. 

Response: Excellent, a target of 4 to 7 options is a perfect goal. It allows us to keep 

the strongest contenders while significantly focusing our efforts. 

To begin, here is the full list of 11 candidates we generated: 
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1. Custom Amazon Basin Deep Dive 

2. Self-Designed Southern African Wilderness Expedition 

3. Bespoke Madagascar Biodiversity Quest 

4. The Pantanal (Brazil) Wetlands & Wildlife Safari 

5. Raja Ampat (Indonesia) Marine Biodiversity Expedition 

6. Wild Tasmania (Australia) Wilderness & Endemic Wildlife Journey 

7. South Georgia Island & Falklands (Sub-Antarctic Wildlife Expedition) 

8. Okavango Delta (Botswana) Mokoro & Mobile Safari Expedition 

9. Southeast Alaska (USA/Canada) Wilderness & Marine Wildlife Expedition 

10. The Brazilian Cerrado & Atlantic Forest Wildlife Journey 

11. Fiordland National Park (New Zealand) Deep Wilderness Exploration 

Now, using our differentiators, we can start to narrow this list. A good first step is to 

remove any candidates that seem clearly infeasible or are simply less appealing than 

others now that you see the whole landscape. 

Thinking about differentiators like Overall Cost, Travel & Logistics Complexity, and, 

most importantly, Appeal to Both Mike & Cathy, are there any options on this list 

that you would be comfortable setting aside? 

As another way to approach this, we can think about the clusters we identified. 

Would you prefer to deliberately maintain a diversity of options from the different 

clusters (e.g. keeping a tropical, an African, and a marine option), or do you feel a 

stronger pull towards one particular type of trip? 

Prompt: I'm quite taken with a South America versus Africa comparison. This would 

exclude Cluster 3 and Cluster 4, leaving us with Clusters 1 and 2. Except the 

clustering would change. The South America cluster would include Amazon Basin 

Deep Dive and The Patanal Wetlands. The Africa cluster would include the Okovango 

Delta in Botswana and Madagascar. That would give us five options. Maybe we 

should add a couple of extra ones, like Costa Rico and Namibia? What are your 

thoughts for and against these ideas? 

Response: This is an excellent and very effective way to narrow down the options. 

Framing the decision as a "South America vs. Africa" comparison provides a powerful 

theme and immediately brings the list down to a more manageable size. 

Let's break down the arguments for and against this approach, as you asked. 

Arguments For This Approach 

• Creates a Clear Focus: It simplifies a complex decision with 11 candidates into 

a much clearer choice between two distinct continental themes. This makes 

comparing the final options more direct. 
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• Keeps High-Quality Candidates: The five options you've selected are all 

extremely strong contenders that align perfectly with your Decision Brief's 

criteria for an adventurous journey focused on spectacular nature and wildlife. 

• It's an Effective Convergent Step: The entire purpose of this activity is to 

narrow the consideration set, and this method does so logically and 

effectively. 

Points to Consider 

• The Unique Case of Madagascar: You've correctly placed Madagascar 

geographically in the Africa cluster. It's important to note, however, that the 

experience it offers is very different from a mainland African safari. Its "wow-

factor" comes from unique, endemic species (lemurs, chameleons) rather than 

the iconic megafauna of the Okavango or Southern African plains. It 

represents a different kind of wildlife trip, which is a good thing as it maintains 

diversity in your final list. 

• The Trade-Off of Losing Other Clusters: By focusing on these two clusters, you 

are setting aside the boat-based marine wilderness options (like Raja Ampat 

and Southeast Alaska). This is a necessary trade-off in any narrowing process, 

but it's worth acknowledging that you are actively choosing a land-based trip 

over a coastal/marine expedition. 

Regarding Your New Suggestions: Costa Rica and Namibia 

This is a great idea to ensure the final list is robust. 

• Namibia: This is an excellent thought. In my view, Namibia isn't a new 

candidate, but rather a perfect example of an "African Wilderness Expedition.” 

So, we can simply refine the description of that candidate to explicitly feature 

Namibia. 

• Costa Rica: This is a fantastic suggestion for the "South America" cluster. Costa 

Rica is world-renowned for its incredible biodiversity, pristine rainforests, and 

well-developed eco-tourism infrastructure. It fits all your criteria and would 

provide a fascinating point of comparison with a deep Amazon expedition, as 

it might offer a different balance of accessibility, comfort, and adventure. 

Proposed Way Forward 

Based on your idea, we could move forward with a refined list of six candidates, 

which fits perfectly within your 4-7 target. The list would look like this: 

South America Themed 

1. Custom Amazon Basin Deep Dive (Brazil/Peru/Ecuador) 

2. The Pantanal Wetlands & Wildlife Safari (Brazil) 
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3. Costa Rica Rainforest & Cloud Forest Eco-Journey (New) 

Africa Themed 

4. Namibia Wilderness Expedition 

5. Okavango Delta Mokoro & Mobile Safari (Botswana) 

6. Bespoke Madagascar Biodiversity Quest.  

This gives you three distinct options within each continental theme, providing 

excellent variety while maintaining a clear high-level comparison. 

How does this refined set of six candidates look to you as our focused list to take 

forward? 

Prompt: Yes, happy with this. 

Response: Excellent. I'm glad you're happy with this focused list. 

Before we move on to the next activity, the process recommends one final check. 

Looking at six destinations and our eight differentiators, do you feel that these will 

inform a manageable and effective decision-making workshop, and align well with 

the Decision Brief for "a two- to three-week adventurous journey of discovery"? 

Here are the destinations: 

South America Themed 

1. Custom Amazon Basin Deep Dive 

2. The Pantanal Wetlands & Wildlife Safari 

3. Costa Rica Rainforest & Cloud Forest Eco-Journey 

Africa Themed 

4. Namibia Wilderness Expedition 

5. Okavango Delta Mokoro & Mobile Safari (Botswana) 

6. Bespoke Madagascar Biodiversity Quest 

And here are the decision differentiators: 

About the Experience 

1. "Wow-Factor" of Wildlife: How unique or rare are the animal encounters likely 

to be? 

2. Sense of Remoteness: How wild, untouched, and immersive will the 

environment feel? 
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3. Level of Adventure & Discovery: How challenging, exploratory, and engaging 

will the journey be? 

4. Appeal to Both Mike & Cathy: How much does the core concept excite both 

of you and align with your personal tastes?  

About the Practicalities 

5. Overall Cost: What is the likely total budget required? 

6. Timeframe Feasibility: Can this trip realistically and comfortably be done in a 

2-3 week period, including all travel?  

7. Travel & Logistics Complexity: How much time and effort will be spent on 

travel and arranging the necessary logistics? 

8. Environmental & Health Challenges: This assesses the potential hardships and 

hazards of a destination, including climate, pests, altitude, medical risks, and 

physical strain. 

If you are happy with these destinations and differentiators we will have successfully 

completed Activity #4: Narrowing the consideration set and our next step will be 

Activity #5: Information Gathering. In this crucial activity, we will create a systematic 

framework to gather key information for each of these six holidays against our 

differentiators (like cost, complexity, and wildlife). The goal is to build a solid 

evidence base to help you make a well-informed final decision. 

So, what do you think? Are you confident this is the right set of six candidates to 

move forward with into the information-gathering phase? 

Prompt: Yes, they are great, let's move on. 

Response: Excellent. We now have our final set of six candidates and eight 

differentiators, which concludes Activity #4. 

We can now proceed to the final and most detailed part of our Decision Preparation: 

Activity #5: Information Gathering. 

The goal of this activity is to create a plan to systematically collect the information 

we need to evaluate our six holiday options using our differentiators1111. This will give 

us a solid evidence base for the final decision. 

It is important to note that our first step is to design a framework for the information 

we need; we are not actually gathering the data and insights just yet2. 

To do this, I suggest we create a systematic framework for information collection. 

The most straightforward way to do this is with a comparison table. The six holiday 

candidates would be the rows, and our eight differentiators would be the columns. 
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It would look something like this: 

Holiday 

Candidate 
Overall Cost 

"Wow-

Factor" of 

Wildlife 

Travel & 

Logistics 

Complexity 

... (and so on 

for all 8 

differentiators) 

Costa Rica 

Eco-

Journey 

[Information 

to be 

gathered] 

[Information 

to be 

gathered] 

[Information 

to be 

gathered] 

 

Okavango 

Delta Safari 

[Information 

to be 

gathered] 

[Information 

to be 

gathered] 

[Information 

to be 

gathered] 

 

...(etc. for 

all 6 

candidates) 

    

This structure will ensure we gather consistent information for each option, allowing 

us to make direct, "apples-to-apples" comparisons and clearly see the trade-offs 

between them (e.g. a trip with a high "Wow-Factor" might also have a high "Overall 

Cost"). 

How does using a comparison table like this sound as our framework for information 

gathering? 

Prompt: Yes, that's great. 

Response: Great. Now that we have our framework, the next step is to identify 

potential information sources to help us fill it in. We need to think about where we 

can find both quantitative data (like costs and travel times) and qualitative insights 

(like the quality of wildlife encounters). 

For a personal decision like this, we can group these sources into two categories: 

Internal and External. 

Internal Sources (Personal & Subjective) 

This information will come from you and Cathy. It's about your personal feelings, 

preferences, and constraints. This will be the primary source for differentiators like: 

• Appeal to Both Mike & Cathy: This requires a direct conversation about what 

excites each of you most. 
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• Overall Cost: While we will research external costs, the budget itself is set by 

your personal financial situation. 

• Level of Adventure & Discovery: Your personal comfort zones and what you 

each consider to be a true "adventure" will define this. 

External Sources (Research & Objective Data) 

This is where we'll look for information to fill in the rest of the framework. We should 

aim to find a balance of supporting and challenging information for each candidate. 

Good sources would include: 

• Specialist Travel Companies: Look at the websites of high-end, specialist travel 

agents who focus on wildlife or adventure travel (e.g. Audley Travel, Natural 

World Safaris, Scott Dunn). Even if you plan to book independently, their 

detailed sample itineraries are an excellent source for estimating Overall Cost, 

Travel & Logistics Complexity, and Timeframe Feasibility. 

• Online Forums and Traveller Reviews: Websites like TripAdvisor forums, Reddit 

(e.g. r/travel), and Lonely Planet's Thorn Tree provide invaluable, real-world 

qualitative insights from other travellers. These are perfect for gauging the 

"Wow-Factor" of Wildlife and the real Environmental & Health Challenges. 

• Travel Guidebooks: Reputable guidebooks (digital or physical) from brands 

like Lonely Planet, Rough Guides, or the highly-detailed Bradt Guides are 

excellent for the practicalities of a destination. 

• Wildlife & Travel Publications: Magazines and websites like National 

Geographic Traveller, Wanderlust, and professional wildlife photographers' 

blogs can help assess the "Wow-Factor" and Sense of Remoteness. 

• Official Tourism & Government Websites: National park websites can provide 

information on fees and rules, while government travel advisories (like the 

UK's FCDO) are essential for understanding Environmental & Health 

Challenges. 

Does this help structure Activity #5: Information Gathering? 

 

Note: At this stage I decided to start a new chat, using ‘Deep Research’ 

Moved to new chat on Google Gemini. 

 

Prompt: Your Role: You are an expert research assistant. Your task is to help me 

gather information to make a well-informed decision about my "Holiday of a 

Lifetime" for myself and my wife Cathy.  
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The Goal: My goal is to systematically gather information to compare six potential 

holiday destinations. We will use a comparison table framework where the six 

candidates are the rows and the eight "differentiators" (our evaluation criteria) are 

the columns. I will need your help finding both quantitative data (like prices and 

dates) and qualitative insights.  

Here are the final candidates and differentiators we will be working with:  

The 6 Final Holiday Candidates:  

South America Themed  

1. Custom Amazon Basin Deep Dive  

2. The Pantanal Wetlands & Wildlife Safari  

3. Costa Rica Rainforest & Cloud Forest Eco-Journey  

Africa Themed  

4. Namibian Wilderness  

5. Okavango Delta Mokoro & Mobile Safari  

6. Bespoke Madagascar Biodiversity Quest  

Here are the 8 Decision Differentiators:  

About the Experience  

1. "Wow-Factor" of Wildlife: How unique or rare are the animal encounters?  

2. Sense of Remoteness: How wild, untouched, and immersive is the 

environment?  

3. Level of Adventure & Discovery: How challenging and exploratory is the 

journey?  

4. Appeal to Both Mike & Cathy: How much does it excite both of us? (I will 

handle this one).  

About the Practicalities  

5. Overall Cost: What is the likely total budget required per person?  

6. Timeframe Feasibility: Can this trip be done comfortably in 2-3 weeks?  

7. Travel & Logistics Complexity: How difficult is it to plan and arrange?  

8. Environmental & Health Challenges: What are the hazards (climate, pests, 

health risks, etc.)?  

Your Task:  Do you need any additional information before you can help fill out the 

cells of our comparison table? 
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Response: Here's my plan to tackle that topic. Let me know if you need to make 

changes. 

Holiday Destination Comparison Research  

Research Websites 

(1) For each of the six destinations, research the "Wow-Factor" of the wildlife. Identify 

the iconic, unique, and endemic species present, and find information on the 

likelihood of sightings and the quality of animal encounters.  

(2) Evaluate the "Sense of Remoteness" for each location. Analyse the characteristics 

of the landscape, accessibility, tourist density, and the overall feeling of being in a 

wild, untouched, and immersive environment.  

(3) Investigate the "Level of Adventure & Discovery" for each holiday. Detail the 

typical activities and excursions available, such as types of safaris (vehicle, walking, 

boat), trekking opportunities, and other exploratory journeys.  

(4) Research the estimated "Overall Cost" per person for a 2-3 week trip to each 

destination, originating from the UK. Find sample itineraries from tour operators 

specializing in wildlife travel to gather data on prices for flights, accommodation, 

guides, and park fees.  

(5) Assess the "Timeframe Feasibility" and "Travel & Logistics Complexity". For each 

destination, determine if a comprehensive tour is achievable in 2-3 weeks and 

investigate the difficulty of travel, including international flight routes and internal 

transportation methods (e.g. charter flights, 4x4 vehicles, boats).  

(6) Identify the primary "Environmental & Health Challenges". Research crucial factors 

for each location, including: (a) Climatic conditions and the best times of year to 

travel. (b) Common pests, potential wildlife dangers, and other environmental 

hazards. (c) Recommended vaccinations, prevalent health risks like malaria, and other 

necessary medical precautions. 

Analyse Results 

Create Report 

Ready in a few mins. 

 

Note: Report produced, evaluating each differentiator for each destination, 

amounting to 14,626 words and citing 172 sources (53 pages long).  

Report saved as Holiday Destination Comparison DeepResearch_.docx  

End of Deep Research. Returned to continue original Decision Preparation chat, 

having uploaded the Deep Research Report 
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Prompt: I attach a report from Deep Research on the 6 destination candidates and 8 

decision differentiators, called Holiday Destination Comparison DeepResearch.docx. 

Can you help me export a summary of these findings into a 6x8 comparison table 

suitable for exporting into a spreadsheet? 

Response: Of course. Here is a summary of the findings in a comparison table format, 

which should be easy to export to a spreadsheet.  

Note: Table saved as Holiday_of_a_Lifetime_DeepResearch_FullComparisonTable.xlsx 

Prompt: Can you produce a simpler table with the name of the destination and its 

core identity in one column, its main attraction in a second column and its main 

challenges in a third column?  

Response: Of course. Here is a simplified summary table that distils the core identity, 

main attraction, and primary challenges for each destination. 

Note: Table saved as Holiday of a Lifetime DeepResearch ExecSummaryTable.xlsx 

Prompt: I'd like to produce a set of summary tables, one for each decision 

differentiator (e.g. wow-factor, remoteness etc), showing how all the destinations 

compare and with an evaluation of the best and worst options for that differentiator. 

Can you produce those tables? 

 

Response: Of course. Here is a set of summary tables, one for each of your decision 

differentiators, comparing the six destinations. Each table concludes with an 

evaluation of the best and worst options for that specific criterion. 

Note: Table saved as Holiday_of_a_Lifetime_DeepResearch_By_Differentiator.xlsx 

Prompt: These are great, thanks. 

Response: If you are happy with how the research is presented, we are now ready to 

proceed to the final activity of this phase. Shall we move on to Activity #6 – 

Producing a record of Decision Preparation? 

Prompt: Yes. 

Response: Excellent. Before proceeding, do you feel the decision brief needs to be 

changed in any way as a result of the work done so far? The original brief gave the 

decision definition as: "To decide upon a two- to three-week adventurous journey of 
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discovery into some of the world's most spectacular nature and wildlife." The original 

acceptance criteria were:  

1. Experience Criteria: The final decision must be one that promises a stimulating 

and thought-provoking experience in the moment and will be memorable in 

retrospect. 

2. Content Criteria: The itinerary must be predominantly focused on nature and 

wildlife and must contain tangible elements of both adventure and discovery. 

3. Stakeholder Criteria: The chosen holiday concept must be genuinely exciting 

and appealing to both travellers, Mike and Cathy. 

4. Feasibility Criteria: The entire trip, including all travel, must be comfortably 

achievable within a two-to-three-week timeframe. 

Would you like to change any of this? 

Prompt: No, this all proved to be robust and accurate for this phase of the work. 

Response: Okay, let’s proceed with creating the Record of Decision Preparation. 

This document brings together all our work from this phase. It will serve as the 

foundation for the next phase, the Decision-Making Workshop. 

Please review the following draft. I have compiled it based on the Decision Brief, our 

conversations, the Deep Research report, and the summary tables. Let me know if 

you would like any edits or additions before we finalise it. 

 

Record of Decision Preparation: Choosing the Holiday of a Lifetime 

Date: 26 June 2025 

Introduction 

This document is the final output of the Decision Preparation phase for the decision, 

"Choosing the Holiday of a Lifetime." It consolidates the selected holiday options, the 

criteria for evaluating them (the 'differentiators'), and the detailed information 

gathered for each. This record provides the evidence and framework required for the 

subsequent Decision-Making Workshop. 

 

Part 1: The Decision Framework 
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1.1 The Decision 

As defined in the Decision Brief, the decision is: "To decide upon a two- to three-

week adventurous journey of discovery into some of the world's most spectacular 

nature and wildlife." The original acceptance criteria were:  

• Experience Criteria: The final decision must be one that promises a 

stimulating and thought-provoking experience in the moment and will be 

memorable in retrospect. 

• Content Criteria: The itinerary must be predominantly focused on nature 

and wildlife and must contain tangible elements of both adventure and 

discovery. 

• Stakeholder Criteria: The chosen holiday concept must be genuinely 

exciting and appealing to both travellers, Mike and Cathy. 

• Feasibility Criteria: The entire trip, including all travel, must be comfortably 

achievable within a two-to-three-week timeframe. 

The initial Decision Brief has proven to be a robust and accurate guide for this phase 

of work and no changes are proposed to it as a result of Decision Preparation. 

1.2 Selected Decision Candidates 

Through initial exploration and narrowing, the following six destinations were 

selected as the final candidates for deep research and evaluation: 

South America Themed: 

1. Custom Amazon Basin Deep Dive (Brazil/Peru/Ecuador) 

2. The Pantanal Wetlands & Wildlife Safari (Brazil) 

3. Costa Rica Rainforest & Cloud Forest Eco-Journey 

Africa Themed: 

4. Namibian Wilderness & Skeleton Coast Expedition 

5. Okavango Delta Mokoro & Mobile Safari (Botswana) 

6. Bespoke Madagascar Biodiversity Quest 

1.3 Prioritised Decision Differentiators 

The following eight criteria were identified to evaluate and compare the candidates: 

About the Experience: 

1. "Wow-Factor" of Wildlife: The uniqueness, rarity, and spectacle of animal 

encounters. 
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2. Sense of Remoteness: The feeling of being in a wild, untouched, and 

immersive environment. 

3. Level of Adventure & Discovery: The degree of physical challenge, exploration, 

and unpredictability. 

4. Appeal to Both Mike & Cathy: To be assessed personally. 

About the Practicalities: 

5. Overall Cost: The likely all-inclusive budget required per person. 

6. Timeframe Feasibility: The ability to execute the trip comfortably within 2-3 

weeks. 

7. Travel & Logistics Complexity: The difficulty and intricacy of travel 

arrangements and in-country logistics. 

8. Health & Safety Risks: The level of health precautions and potential safety 

concerns. 

1.4 Rationale for Selection 

The six candidates were chosen because they represent world-class, but distinct, 

interpretations of the core decision theme: an adventurous journey focused on 

spectacular nature and wildlife. They offer a strong diversity of ecosystems, wildlife 

types, and travel styles, from deep rainforest immersion to open savanna safaris and 

unique island biodiversity. The eight differentiators were chosen to balance the 

experiential quality of the trip with its practical feasibility, covering both the 

emotional drivers ("wow-factor," "adventure") and the logical constraints (cost, time, 

safety). 

Part 2: Detailed Information Gathered 

This section presents a summary of the research findings for each candidate, 

structured by the decision differentiators. 

1. Custom Amazon Basin Deep Dive 

• Core Identity: An immersive, deep jungle experience focused on the complex, 

biodiverse ecosystem of the world's largest rainforest. 

• "Wow-Factor" of Wildlife: High. While iconic large mammals are elusive, the 

sheer diversity is staggering: primates, river dolphins, capybaras, anacondas, 

and hundreds of bird species (macaws, toucans). The "wow" comes from the 

density and strangeness of life. 

• Sense of Remoteness: Very High. Staying in remote lodges or on river cruises, 

far from civilization, offers an unparalleled sense of immersion in a vast, wild 

environment. 
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• Level of Adventure & Discovery: High. Involves jungle treks, piranha fishing, 

night walks, and navigating dense waterways. Discovery is constant, revealing 

the complexities of the ecosystem. 

• Overall Cost: £3,500 - £8,000+ per person (including flights from UK). 

• Timeframe Feasibility: Excellent. A 10-14 day trip is ideal for a deep dive into 

one or two regions. 

• Travel & Logistics Complexity: Moderate to High. Requires international flights 

followed by domestic flights and then boat transfers to remote lodges. Pre-

booking a comprehensive tour is essential. 

• Health & Safety Risks: Moderate to High. Vaccinations (Yellow Fever) and 

malaria prophylaxis are required. Risks include tropical diseases and 

encounters with dangerous wildlife, mitigated by expert guides. 

2. The Pantanal Wetlands & Wildlife Safari 

• Core Identity: The world's premier wildlife safari for spotting iconic South 

American megafauna, especially jaguars, in the planet's largest tropical 

wetland. 

• "Wow-Factor" of Wildlife: Exceptional. The best place on Earth for jaguar 

sightings. Also guarantees encounters with giant otters, capybaras, caiman, 

and a spectacular array of birds like the Hyacinth Macaw. 

• Sense of Remoteness: High. While more open than the Amazon, the vastness 

of the wetlands and reliance on bush planes and boats creates a strong sense 

of isolation. 

• Level of Adventure & Discovery: High. Activities include 4x4 safaris, boat trips, 

horseback riding, and tracking wildlife. The adventure is in the pursuit and 

unpredictability of sightings. 

• Overall Cost: £5,000 - £10,000+ per person (including flights from UK). 

• Timeframe Feasibility: Excellent. A 10-14 day trip allows for exploration of both 

the northern and southern Pantanal. 

• Travel & Logistics Complexity: High. Multi-leg journey involving international 

flights, domestic flights to Cuiabá or Campo Grande, and then charter flights 

or long drives to remote lodges. 

• Health & Safety Risks: Moderate. Yellow Fever vaccination needed. Some risk 

of mosquito-borne illnesses. Caiman and jaguars are a managed risk with 

professional guides. 

3. Costa Rica Rainforest & Cloud Forest Eco-Journey 

• Core Identity: A journey through exceptionally accessible and well-protected 

rainforests and cloud forests, known for its focus on ecotourism and incredible 

biodiversity of smaller creatures. 
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• "Wow-Factor" of Wildlife: Moderate to High. Famous for sloths, monkeys, 

toucans, resplendent quetzals, and vibrant tree frogs. Less about big 

mammals, more about the colourful and diverse smaller-scale wildlife. 

• Sense of Remoteness: Moderate. While wild, the country's excellent 

ecotourism infrastructure means you are rarely too far from amenities. Less 

"raw" than the Amazon or Pantanal. 

• Level of Adventure & Discovery: Moderate. Offers a wide range of activities 

like zip-lining, hiking to waterfalls, and night walks. It's "adventure-lite" - 

accessible and safe, but less exploratory. 

• Overall Cost: £3,500 - £8,500 per person (including flights from UK). 

• Timeframe Feasibility: Excellent. A 10-14 day trip is perfect to see the main 

highlights without rushing. 

• Travel & Logistics Complexity: Low. Well-developed tourist infrastructure with 

good roads and many tour operators makes it the easiest of the six to 

organize and travel within. 

• Health & Safety Risks: Low. Politically stable, good healthcare. Standard travel 

vaccinations recommended, but risks are minimal compared to other 

candidates. 

4. Namibian Wilderness & Skeleton Coast Expedition 

• Core Identity: A dramatic desert and coastal expedition focused on epic, 

surreal landscapes and unique desert-adapted wildlife. 

• "Wow-Factor" of Wildlife: High. Seeing desert-adapted elephants, rhinos, and 

lions is a unique and powerful experience. The Cape Cross seal colony is a 

staggering spectacle. 

• Sense of Remoteness: Exceptional. One of the least densely populated 

countries on Earth. The vast, silent landscapes of the Namib Desert and 

Skeleton Coast offer a profound sense of isolation and space. 

• Level of Adventure & Discovery: Very High. Often involves self-driving a 4x4, 

navigating remote tracks, and staying in isolated camps. Exploring the 

shipwrecks and dunes of the Skeleton Coast is true discovery. 

• Overall Cost: £3,500 - £20,000+ per person (including flights from UK). 

• Timeframe Feasibility: Good. A 2-week trip is the minimum to cover the vast 

distances. 3 weeks would be more comfortable. 

• Travel & Logistics Complexity: Moderate to High. Self-drive requires 

confidence and planning. Guided tours simplify this but are more expensive. 

Distances are large. 

• Health & Safety Risks: Moderate. Malaria risk in the north (Etosha). Remote 

self-driving carries inherent risks (vehicle breakdown). Otherwise, a safe and 

stable country. 

5. Okavango Delta Mokoro & Mobile Safari 
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• Core Identity: A classic, high-end African water-based safari, exploring pristine 

channels and islands teeming with iconic big game. 

• "Wow-Factor" of Wildlife: Exceptional. High density of the "Big 5" (though 

rhino are rare). Huge herds of elephants and buffalo, plentiful predators, and 

incredible birdlife. Gliding past animals in a mokoro (dugout canoe) is a peak 

experience. 

• Sense of Remoteness: Very High. Fly-in camps in vast private concessions with 

very few other people create an exclusive and immersive wilderness 

experience. 

• Level of Adventure & Discovery: High. Exploring via mokoro and open 4x4s, 

staying in mobile or temporary camps, and tracking animals on foot offers a 

thrilling sense of classic safari adventure. 

• Overall Cost: £5,000 - £15,000+ per person (including flights from UK). 

• Timeframe Feasibility: Excellent. A 10-day trip focused on the Delta is superb. 

2 weeks allows for combining with other areas like Chobe. 

• Travel & Logistics Complexity: Moderate. Well-oiled high-end tourism 

machine, but relies on light aircraft transfers between camps, which adds to 

the cost and complexity. 

• Health & Safety Risks: Moderate. Malaria is a significant risk. Encounters with 

dangerous game are managed by highly professional guides. 

6. Bespoke Madagascar Biodiversity Quest 

• Core Identity: A journey into a "world apart," focusing on utterly unique flora 

and fauna found nowhere else, from lemurs to chameleons. 

• "Wow-Factor" of Wildlife: Unique. The wildlife is not "big game" but is bizarre, 

colourful, and endemic. Seeing various species of lemurs, chameleons, and the 

unique flora (like baobabs) is the key draw. 

• Sense of Remoteness: High. While populated, the lack of infrastructure means 

travel outside the capital feels extremely remote and disconnected. 

• Level of Adventure & Discovery: Very High. Travel is inherently challenging 

due to poor infrastructure. Exploring remote parks and Tsingy rock formations 

is a true adventure. This is "difficult" travel. 

• Overall Cost: £4,500 - £10,000+ per person (including flights from UK). 

• Timeframe Feasibility: Challenging. Due to long travel times between regions, 

a 2-week trip feels rushed. 3 weeks is strongly recommended to do it justice. 

• Travel & Logistics Complexity: Very High. The most complex option. Poor road 

conditions, unreliable domestic flights, and the need for a highly experienced 

local guide/fixer are essential. 

• Health & Safety Risks: High. Requires numerous vaccinations, malaria 

prophylaxis. Risks of petty crime, political instability, and poor medical 

facilities. Requires careful planning and a robust attitude. 

 

https://goalatlas.com/ai-augmented-decisions/


 

© Goal Atlas Ltd, 2025 35 

Part 3: Key Assumptions & Trade-Offs 

• Assumptions: 

o Costs: All costs are estimates for a mid-range to luxury trip, including 

international flights from the UK, accommodation, guides, and main 

activities. They can vary significantly. 

o Timeframes: Assumes a 2-3 week period. Feasibility is judged on 

whether a fulfilling trip can be had without feeling excessively rushed. 

o Travel Style: Assumes engagement with reputable tour operators who 

prioritize safety and employ expert local guides. 

• Key Trade-Offs: 

o Wildlife Style: The Pantanal and Okavango offer the best chances for 

viewing abundant "big game," whereas the Amazon and Madagascar 

offer more unique, but often more elusive and smaller-scale, wildlife. 

o Cost vs. Exclusivity: The Okavango Delta is the most expensive but 

offers the most exclusive, low-volume tourism experience. Costa Rica is 

the most affordable and accessible but feels the least remote. 

o Adventure vs. Comfort: Madagascar and Namibia offer the highest 

sense of raw adventure and discovery but come with the greatest 

logistical complexity and potential for discomfort. Costa Rica offers the 

most comfort and least complexity. 

o Landscape vs. Animals: While all have great wildlife, Namibia stands out 

as an option where the epic, surreal landscape is as much of a "wow-

factor" as the animals themselves. 

 

Part 4: References and sources 

For a full list of all references and sources, see the "Holiday Destination Comparison 

DeepResearch.docx". 

 

Conclusion and Next Steps 

This Record of Decision Preparation provides a comprehensive foundation for 

choosing your holiday of a lifetime. The next phase, the Decision-Making Workshop, 

will use this information to systematically compare the six candidates, make trade-

offs, and arrive at a final, confident decision. 

Please take your time to review this document. Once you are satisfied with it, I advise 

you to save a copy. You will need to upload this record alongside the Decision-
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Making Workshop Super-prompt to begin the next phase of the AI-augmented 

decision-making process. 
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